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Sustain and Share the Standard

Quality
improvement

Time

https://www.lean.org/lexicon-terms/pdca/
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(Corporate Governance)

o v a v v 4
MIMNUAHANINS AD ANNANNUFIZHING
Y g
dhadams AznITNMSs 191U84 tazAla I ldeau

o v a T Y A Y Ao U
msmnuguanansylalnalassasiandng
cé < o < 4 a
Failunalnlumsmruaingilszasavesnoms

o a ' < 4 Y
HazMIMHUAITNzUITQINgLszasnmviainiu
saBIMIAamunan sl inanuvesnams

J ! a LY
’éNﬂﬂi!ﬁﬁﬂ]"lllﬁ"nlﬁ@‘nﬁlﬂi‘ﬂﬁﬂﬁ] HASZNTIINEHUN

(Organization for Economic Co-operation and Development: OECD)




AYINEFINYVBINTITAINUALANINAS
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(Good Corporate Governance)
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- Hnaeuuazmsl#ismiy/snu (Coaching & Mentoring)
- AUz WANE (Walk & Talk)
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1AM (Walk Through)
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AI0819 A3 Report

Acm
Background
* Product Family: Stamped-Steel Brackets for Steering Wheels (L & R-hand drive).
* 18,400 brackets/month supplied to State Street Assembly in daily shipments on
pallets of 10 trays of 20 brackets.

S g =5 i

mpin ring Bracket Value Stream Improvement

Current Situation

+ Current production lead time for State Street orders: 23.6 days

+ Current processing time: only 188 seconds.

« Now operating in two shifts, 20 days per month with average 1.1 hours OT/day
« Large inventories of material and Work-in-Progress between processes.

* Long changeover times; downtime in Welding.

12601 Shook/Verble [ov]Js MR [JW IKK [FC
Countermeasures :

* Create continuous flow in through Weld and Assembly as a Cell > (1)

« Establish Takt Time: Base the pace of work through Weld and Assembly on
customer demand at Ship >(5)

+ Set new Weld-Assembly cell as pacemaker for entire value stream > (1)

« Establish Build-Schedule for Stamp based on actual use of Pacemaker Cell
and pull steel coils from supplier based on actual Stamp usage > (3)

* Reduce Changeover time in Stamp & Weld; Improve uptime in Weld > (4)

« Establish Kanban system, Supermarkets & material handling routes for frequent
withdrawal and delivery > (2)

« Establish new production instruction system with Leveling Box >(6 & 7)

BENEFITS: Lead Time & Inventory reduction to 4.5 days allowing flexible to meet

3 shift demand of customer without ov ertime or adding 3¢ shift

Current

te Ma

Lead Time days

i
(1) Each process operates as an isolated island, disconnected from customer.
(2) Push system; ( 3) Inventory builds up between processes.
(4) Each process builds according to its own operating constraints (changeover,
downtime, etc.)

(5) Plans based on 90 and 30-day forecasts from customer. (6) Weekly schedule
for each department. (7) System is frequently overridden to make delivery.

COSTS: $25K (estimated) will be recovered in 14 months from new revenue

Production
Contral

Goals: Improve profitability while meeting tougher customer demands:
* Reduce lead time - 23.6 days to <5 days
« Reduce inventories: Stamping - <2 days
Welding - Eliminate
Shipping - <2 days
*Eliminate Overtime on all shifts

* @ SHIP
16[S | 3¢ Can |
Lead Time 45
days
DEUVERABLES 12348567 8010112 RESPONSEBLE REVEW
CCF atPacemaker D A Assemble Pit Mgr
Kaimneachotio<TT | | |\ Spvr Vsmgr
Weld uptime t0100%
cloreduction lo<TT DAR Pit Mgr,
PulatPacemaker Oh| Mt'l Hndlg [ MH mgr
FG=2days bl A Spvr VSMgr
MtIhanding
LevolngBox DAl A -
Pulfrom Stamping g r
WP tdey o) A A :tlHndIg MH Mgr
cb<10min bp| o e VSMgr
Pulfrom Suppler PC
Info flow g A 2 A Prod Ctrl P!t:g:
D-l:my L swr VSHgl'
| stimAcsl OO Review RmAcnl /O Fshmacal A/A
Follow-up
-Establish monthly review cycle with management of related
departments: PC, MH, Pur, Maint, HR, Fin.
-Create Tracking Center between Stamping & Weld/Assembly Cell
-Track reduction of lead-time, inventory, overtime as well as plan status

https://www.lean.org/lexicon-terms/a3-report/
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Support Launch Objectives with Accurate, Timely Document Translations KS er L
I. Background Pnpud Countermeasures /——-“;

Acme plant to double capacity. Cause | Cauuunmun‘a—-’—‘/ﬁ:/mv | | Responsible/support
* Paor Engliah translations of Jap d d many probloma Central document- = Overall process ownership established Delivery Porter
at original plant startup. A flow tracking Document flow and timing management Quality - Each department
-ﬁmnm«llﬁw-hunchmwmtrdm process Tmm::ammm Cost -Vendors
9r d ent type |
b Standard terms for processes, equipment ‘
(::') g~ e Standard MMMW}*M Administration
Budget cut — B vocabulary Create d pl and includ, Quality I
P2iel =) e database photos and videos Each department
Bove. 2 and templates Gathered from each department, input into
amop.- 2 database for use by internal document
% _ b i | | creators and translators 1 !
-J- Bagin transiation Launch ¢ | Standardvendor supﬁg)r lation by topic special Quality A:‘n;mﬂon
three-step Step mbymmm Delivery - vendor
== Document translation problam.a fould impede launch! ey () by highly |  -Procurement
1l L
Il. Current Conditions N2 Acme Timing and workioad schedule 1
Documerto by « r 6® Aﬂ; _s
s] =]~ R $
<Tm b »
Target- 4ok & ar i { >
state U T\r Eig :i: 30 wesks !
map 91 X8> §
H H T,
“i% i%|m | eeee o
.V—n. Trarsiators propossl E J
Pmu:n« 12 days 1-5 days 1 %
m‘?gmmm“mm Land Sime 3-2 woske 32 weeks out
Quality = Much rework > 50%; many ervors reach customer Lead ime » 25060 dava 11
Overail = c;) I
i} Vi. Plan -V
Quality - O defects at launch Overall Launch £Vah v penions
- Rawork less than 10% Timaiine S P M—— { o froerry \
Delivery - 100% on-time Pisming I ol =
Level weekly volume (heljunka) *\\ N
Consistent short lead time with predictable delivery Vendors ;_‘m& ~— Tkt soaamms. +
Cont ~10% decrease — Rework down; overtime down S At i
Dy and O (- ) - - AdminisUratios) = IT (Rick and Terry) Admisistration’
templates Carter
Training (@74Y - Each department | -HR
Creating documento C A “Each
Decument transiation
management system AL Coert A S
- Flow DA T — e Lach
Traffic control chart CA-ooaa + | Porter Ara Sandersen
s | L2
11
VIl Followup DL
Midterm review Ensure ongoing collaboration
Prelaunch review Monitor system weekly. All metrics, especially quality and delivery
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think: &aadhia

Problem Formulation

o\

an 3353 know:

Structure of Knowledge

Y
3

Research Challenge Level
Interpretation Value
Communication Attribution
Precision & Accuracy Effort

go:

Postsecondary Awareness
Postsecondary Costs

act:

Ownership of Learning
Learning Techniques

Matriculation
Career Awareness o Aua a v
Role and Identity m’maamamuu CRHGHRERERDE
~ Self-advocacy .
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(professional judgement)

Professional judgment
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(Quality competency conversation)
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& Noyzanalulag (Technology SKills)
& NNEEMUMIINTIZTivoya (Data Analysis)

& NnyzMIyatazMIvnauenonszy (Public Speaking

and Presenting)

http://www.edutopia.org/blog/surprising-skills-school-counselors-need-angela-cleveland
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THE ELEMENTS OF SUCCESS: 10 MILLION SPEAK ON SCHOOLS THAT WORK
1. ilalamanauannnanlilsaseu
(Focus on the Total Child)
A o A o A Y =
2. N‘W‘Hﬁﬂ‘iﬂ!ﬁ?ilﬂﬂiﬂ!ﬁ@x‘iﬂ?13~l!ﬁ3~lﬂﬂ1ﬂ!!ﬂ$ﬂ"lﬁ!"lﬂﬂx‘]
(Commitment to Equity and Access)
3. HEIUIINIZHINATOUATINASYNTY
(Family and Community Engagement)
4. A3190IZAWBE1INIDI (Distributed Leadership)
5. AMIEINUTWASTHVAYUMIADUVBIAFUASNNIIUILI AUV
(Strong, Supported Teaching Force and Staff)
= = ~ t% v v da ]
6. Nﬂiﬁfﬂﬂ1ﬂﬂ'lﬂalui'i\‘l!‘§ﬂu‘muuﬂ’J]ﬂJﬂNWHﬁ!ﬂuWHﬁTL!
(Relationship - Oriented School Climate)


https://learningfirst.org/elementsofsuccess

7 Uszmsnnulu lsuseusoaige

& 1. AAMSHNNAMNN (Quality leadership)
& 2. ansauihving/anumanisldga (Having high expectations)
& 3. 1NMIAANIOINGANITUUNIFUIAZ WAL 190D
(Ongoing screening of student performance and development)
& 4. hviasnarazRamamsauiuIIu¥au (Goals and direction)
& 5. Wlulsaseunianudasansraziilussuussiey
(A secure and organized school)
& 6. Tulsasaunlilvwasnndulil (A smaller school)

& 7. umsdamsaneiguialulsaSau (Preschool education)
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(Good or outstanding schools share common features)

dudinndiunda JaaddSsaniiingmsifinlaeastanumazimssuiaunuannndhe
(Strong leadership with a clearly-artlculated shared phllosophy)
s Niu‘lJ‘lJﬂ”liﬂﬂﬂ”IﬁJﬂi’J‘i)ﬁ"t’)‘U!Wi’)ﬂu‘i’i”l"l)ﬂ‘mﬂﬂ‘ljiuﬁ"i’lﬁﬂ”l‘l/‘lﬂ”lﬂil”lﬁ»l”lﬂiﬁ”I‘M
(Monitoring systems to identify underperformance)
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(High-quality professional development)
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5 nmmumummmaﬂums’muwuuazummuwﬂmﬁlumummﬂsuﬂgwﬁ"’lm
(Staff involvement in planning and taking responsibility for improvements)
. Wasamsadivayuiiniseuiuieyana
(Tailor-made support for pupils)
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(Attendance and behaviour management strategies consistently followed)
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(Good or outstanding schools share common features)

Y Y 2y .
7. Nﬂﬂﬂiﬂﬂuﬁﬂu!ﬂﬂﬂli’)ﬁ (Involving parents)
8. umnamwmmmmaﬂmu (A challenging but flexible curriculum)

d v

9. N!ﬂ]‘}‘m”lﬂcluﬂﬁ!miﬂ!!“ﬂﬂ/“ﬂﬂ%!ﬁ’iﬂluﬂ!’iﬂ‘t!‘i’l%l‘ﬂﬂ‘]sl‘”‘wuﬁ114ﬂ1ﬂ’31!ﬂ€1!"|’l ‘Mﬁ
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(Targeted intervention for younger students in basic skills, especially literacy)
10. AMIVAMIFUMIADUNNAMUMNNGY (High quality teaching)
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9e19A (Well-planned induction and transition arrangements)
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(5 Effective Principal Leadership Styles)
Tuesday, April 21, 2020

* g3 10aeTA (Establishing Vision)

* %’ﬂﬂv’auﬁfjsﬁ'ﬂ’aﬁi’im%mﬁnm (Involving Others)

* WeNHIMUIBINS (Improving Academics)

* dandamailugin (Cultlvatlng Leaders)

+ Samssathvisnefivamu (Managing Academic Settings)


https://soeonline.american.edu/blog/principal-leadership-styles
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10 Traits of Successful School Leaders
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